PROJECT PROPOSAL
NORTHERN SOMALI ALLIANCE (NSA)
Together for a Better Future
1. Executive Summary
Northern Somali Alliance (NSA) is a non-profit, non-political organization working in Northern Somalia. This proposal presents a community-focused development approach aimed at improving the lives of vulnerable communities through sustainable development, peacebuilding, education, health support, humanitarian assistance, and community empowerment.
2. Organizational Background
Northern Somali Alliance (NSA) is committed to building resilient communities through sustainable development, peacebuilding, humanitarian support, advocacy, and community participation. The organization works with communities, local authorities, partners, and other stakeholders to identify needs and develop practical solutions.
3. Vision 
A united, peaceful, inclusive, and developed Northern Somalia where communities have the opportunity and capacity to achieve sustainable wellbeing.
4. Mission
To empower communities across Northern Somalia by promoting peace and reconciliation, advancing youth empowerment and capacity building, and strengthening public awareness through inclusive community collaboration. NSA also enhances cooperation between government institutions and non-profit organizations to ensure coordinated, sustainable, and locally led impact.
5. Core Values
· Participatory development
· Youth Empowerment and Capacity Building
· Public- Private Partnership
· Public Awareness and Community Engagement
· Community Collaboration

6. Strategic Program Areas
Community Empowerment
Empower communities through education, skills training, youth initiatives, awareness activities, and opportunities that strengthen local participation and resilience.
Health Support
Promote better health through awareness, access to basic care, nutrition initiatives, hygiene promotion, and community-based health activities.
Education & Awareness
Support quality education, improve learning opportunities, and raise awareness among communities, parents, youth, and other stakeholders.
Peacebuilding & Governance
Work for peace, unity, social cohesion, accountable leadership, and good governance within communities.
Youth Development
Create opportunities for young people through leadership, skills development, sports, civic engagement, and livelihood-oriented initiatives.
Humanitarian Assistance
Support vulnerable and crisis-affected communities through needs-based humanitarian interventions and referral to appropriate services.
7. Target Beneficiaries
The proposed programs will prioritize vulnerable and underserved communities, including women, children, youth, persons with disabilities, low-income households, internally displaced persons where applicable, and other groups facing barriers to essential services and opportunities.
8. Implementation Approach
NSA will use a community-driven and partnership-based approach. Activities will be planned following community needs assessments and consultations with local stakeholders. The organization will coordinate with government institutions, community leaders, civil society organizations, development partners, and other relevant actors to ensure effective implementation and avoid duplication.
9. Monitoring, Evaluation, Accountability and Learning (MEAL)
NSA will establish clear indicators, activity plans, reporting mechanisms, beneficiary feedback channels, and periodic reviews. Monitoring data will be used to measure progress, identify challenges, improve program quality, and document lessons learned.
10. Expected Results
Increased community participation in local development initiatives.
Improved awareness of health, hygiene, nutrition, and wellbeing.
Improved access to education and learning-related support.
Greater youth participation in leadership, skills, and community activities.
Stronger peacebuilding, social cohesion, and community governance.
Improved support for vulnerable and underserved households.
Stronger partnerships and coordination among local stakeholders.
11. Sustainability
Sustainability will be promoted by strengthening local ownership, developing community capacity, involving local stakeholders in decision-making, building partnerships, and integrating practical skills and knowledge into program activities. NSA will seek diversified partnerships and resources to maintain successful interventions beyond individual project cycles.
12. Partnerships and Resource Mobilization
NSA will seek collaboration and support from government institutions, UN agencies, international and local NGOs, donors, private-sector actors, community organizations, and other development partners. Resource mobilization will focus on programs that demonstrate measurable community impact and clear accountability.
13. Conclusion
Northern Somali Alliance (NSA) seeks to contribute to a peaceful, educated, healthy, resilient, and empowered society. Through community participation, strategic partnerships, transparent implementation, and evidence-based programming, NSA aims to deliver sustainable and measurable benefits to communities across Northern Somalia.
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